
Evaluation of the situation

Tactical mode

Select safe systems of work

Are the risks proportional to
the benefits?

Re-assess
systems of

work

Tactical control

Additional / alternative
control measures

Review

Identify hazards, e.g. chemicals,
smoke. Identify who’s at risk
e.g. firefighters, public etc.
Evaluate risks based on severity
of hazard and likelihood of
occurrence.

Declare the appropriate tactical
mode, offensive, defensive or
transitional in response to
hazard & risk evaluation

Choose and assess the
optimum system(s) of work and
tasks to be adopted.

Do not proceed with tasks, until
you have considered viable
alternatives

Proceed with selected systems
of work once satisfied that it is
beneficial to do so

Control operations; include all
possible measures to protect
personnel.

Consider whether further control
measures can/should be
introduced

Monitor incident and review the
process prior to sending the
next tactical mode update

NO


